&4 |HagDisha

Entitlements for All

MONTHLY
ACTIVITY REPORT

January — February 2026
Project Title: Haq Disha — Entitlements for All

Council for

Social & Digita

Development nEDFi




1. Introduction

The Haq Disha — Entitlements for All Project aims to strengthen structured and
systematic access to welfare entitlements among Tea Tribe and Adivasi
communities under 18 No. Kothalguri Gaon Panchayat, Mariani, Jorhat.

The January—February 2026 period focused on:
e Establishment of Community Digital Service Infrastructure
e Pilot initiation of Entitlement Information, Services Facilitation and Access
Camps

This phase marked the operational launch of last-mile entitlement delivery through
Digital Hag Disha Centres. The January—February 2026 period marked the
foundational phase of the "Haq Disha" initiative in Mariani. The project achieved a
significant milestone by establishing decentralized digital infrastructure and
initiating pilot service delivery. Efforts were concentrated on training local youth as
"Haq Disha Fellows," mapping community needs through household surveys, and
organizing field camps to bridge the gap in essential identity and statutory
documentation.




2. Community Digital
Service Infrastructure

Facility

2.1. Establishment and Inauguration of Digital Haq Disha

Centres (DHKs)

On 21 February 2026, the project officially
launched four garden-level centres
designed to provide a "Single Window" for
entitlement facilitation. The inauguration
was attended by prominent community
leaders, including the State President of
Cha Janagosthi Morcha and officials from
the ACMS and ACKS.

Centre Locations:
» Hoolungoorie Tea Estate (Ward No. 2)
» Dahingeapar Tea Estate (Ward No. 5)
» Kothalgoorie Tea Estate (Ward No. 8)
» Dessoie Tea Estate (Ward No. 6)

2.2. Infrastructure & Technical Setup

Each DHK is equipped with a standardized technical kit to ensure seamless digital

service delivery:
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Hardware
Desktop Computer,
Multi-function
Printer/Scanner,
Lamination Machine,
and Biometric
Device.

/ g Connectivity: ~
7/ High-speed internet
plans were activated, \

and running costs \
were provisioned to

allow for real-time
application
processing.
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Operational
Management:
Centers are managed by
local Fellows who
maintain registers for
Service Tracking,
Entitlement Mapping
EL1-EL4), and Banki
Records.




3. Training and
Capacity Building

During this period, intensive training and capacity-building initiatives were undertaken
to ensure the Haq Disha Fellows could manage the new infrastructure effectively.

Target Areas: Hoolungoorie T.E. (Ward 2), Dahingeapar T.E. (Wards 4 & 5), Kothalguri
T.E. (Ward 8), and Dessoie T.E. (Ward 6).

CORE TRAINING COMPONENTS:

Digital Application Mastery: Hands-on training for
processing Voter ID, PAN Card, ABHA Card,
Ayushman Card (PM-JAY), and e-Shram applications.

Field Exposure: Live demonstration sessions and
best-practice observations conducted at the Titabar
One Centre.

Educational Advocacy: Orientation on the Azim
Premji Foundation Scholarship (specifically for girl
students in Degree/Diploma courses) to link local
youth with higher education opportunities.

J

Administrative Rigor: Instruction on maintaining the three )
mandatory registers:

e Daily Service Register:

e Detailed logging of ELT-EL4 issues and resolutions.

e Monitoring financial inclusion & DBT-related issues.

~\

Workflow Management: Guidance on centre setup,
infrastructure care, and professional community
engagement.




4. Pilot Initiation of
Entitlement Facilitation
& Service Camps

During January and February 2026, a series of targeted field camps were organized to
bring government services directly to the tea garden lines. These camps addressed
the immediate documentation backlogs identified during the survey phase and
focused on the following key areas:

Health & Identity (EL1 & EL3): Facilitated the generation of
Ayushman Cards (providing 5 lakh health insurance coverage)

/// and ABHA IDs (digital health records) to ensure a secure digital
health identity for community members.

Statutory Rights (EL2): Through proactive advocacy with the

\ Gram Rojgar Sahayak and Panchayat authorities, the project

j streamlined the collection and submission of MGNREGA Job Card
applications to secure legal labor rights.

Aadhaar Enrollment (EL1): Dedicated camps were organized to
handle high-priority cases, serving over 40 individuals in single
sessions. These sessions focused on new enrollments and
critical mobile-linkage updates, which are essential for accessing
digital welfare benefits.




WARD-WISE SERVICE DELIVERY SUMMARY

The following table details the specific outcomes achieved across
the four active wards during the pilot phase:

Total Applications

Ward / Location Service Category Processed
Ward 8 (Kothalguri T.E.)  Job Cards, Ayushman & ABHA 68
Ward 2 (Hoolungoorie Job Cards, Aadhaar, ABHA & e-
28
T.E) Shram
_IV_VEr)d 4 (Dahingeapar Job Cards, Ayushman & ABHA 21
Ward 5 (Dahingeapar ABHA, Job Cards, Ayushman & 67

T.E) PAN

DETAILED BREAKDOWN BY WARD:

e Ward 8 — Kothalguri Tea Estate: 39 Job Card Applications, 14 Ayushman Card
Applications, and 15 ABHA Card Applications.

e Ward 2 - Hoolungoorie Tea Estate: 20 Job Card Applications, 4 Aadhaar
Applications (New & Correction), 2 ABHA Cards, and 2 e-Shram Cards.

e Ward 4 - Dahingeapar Tea Estate: 15 Job Card Applications, 3 Ayushman Cards, and
3 ABHA Cards.

e Ward 5 - Dahingeapar Tea Estate: 40 ABHA Card Applications, 18 Job Card
Applications, 6 Ayushman Card Applications, and 3 PAN Card Applications.

These interventions have significantly reduced the travel burden on residents and
established the Digital Haq Disha Centres as trusted points of contact for rights-based
facilitation.




5. Entitlement Issues

|ldentified
(EL1-EL4 Mapping)

Through structured door-to-door surveys and center-based interactions, the project
identified specific documentation gaps that prevent the community from accessing
their rights. This mapping was used to guide targeted interventions and camp planning:
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EL1 - Identity Gaps? [ Ea- Legal ) [ EL3-scheme | ELa- Social A
Missing Aadhaar Entitlements: Af:cess: Security:
cards, PAN card A significant lack of Critically low _ Bank account

corrections, mobile MGNREGA Job awareness of Imkagg (Aadhaar
number mismatches >Cards, delays in old- Ayushman Bharat > see('jlng) gaps
(the primary barrier age and widow (PM-JAY) gnd' .Ieadln.g to DBT
to OTP-based pensions, and ABHA, resulting 'm disruptions and a
services), and Voter Ration Card (NFSA) non-enroliment in ge.ne'zral lack of
ID discrepancies. discrepancies. health welfare d"g'tal ,h?alth
L J \_ ) U schemes. )L identities. )

6. Mobilization &
Advocacy

To ensure administrative responsiveness and community trust, the project maintained
strong institutional convergence through:
e Panchayat Coordination: Regular engagement with Ward Members and the Gram
Rojgar Sahayak for the processing of Job Cards.
e Stakeholder Engagement: Continuous dialogue with tea garden authorities, local
unions (ACMS/ACKS), and village elders.
e Direct Advocacy: Coordinating with Aadhaar operators and bank officials to
organize garden-level camps, reducing the travel burden on workers.
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7. Media &
Institutional Visibility

The formal inauguration of the Digital Hag Disha
Centres on 21 February 2026 served as a major
milestone for institutional credibility. The presence of
Panchayat representatives, tea garden management,
and local union leaders helped foster a sense of
community ownership. High visibility through local
announcements and stakeholder participation has
established the DHKs as recognized and reliable
resource hubs within the gardens.

8. Team Involved

The progress achieved this month is attributed to the dedicated fieldwork of the Haq
Disha Fellows, along with the support staff of 18 No. Kothalguri GP.
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Mlnu Ganju (Wérd 2) | Devokanta Tanti (Ward 6)

JAL | maguisha
(1) |Kendra

NOYONMONI KARMAKAR
BB22810138 | 6002932205

MONTU HORO
93EE8E5606 | 6003421046

Montu Horo (Ward 5) Nayanmoni Karmokar (Ward 8)



9. Key Challenges &
Mitigation

Challenges Identified Mitigation Strategies Applied

Technical Bottlenecks: Frequent Brought specialized Aadhaar operators directly
Aadhaar-mobile linkage to the gardens for on-spot correction.
Awareness Gaps: Limited digital Conducted localized awareness meetings in
literacy among the elderly. Sadri/Assamese prior to service camps.
Connectivity Gaps: Unstable Optimized data synchronization and used offline

internet in remote tea garden lines.  documentation methods where necessary.

Verification Delays: Slow Maintained constant follow-up with the
administrative processing of Job Panchayat to ensure applications were actively
Cards. processed.

10. Overall Impact
(January—February 2026)

The project successfully transitioned from infrastructure setup to active service delivery
within the first two months:
 Infrastructure: 4 Digital Centres fully operationalised with internet and biometric

setup.

e Service Delivery: Over 100+ entitlement applications facilitated across all levels
(EL1-EL4).

e Aadhaar Saturation: 43 corrections and new enrollments completed in a single high-
impact camp.

e Governance: Established a structured, sustainable convergence model between the
community and the Gaon Panchayat.



11. Conclusion

The January—February 2026 phase marks the operational foundation of the Haq
Disha initiative under the collaboration between CSDD and NEDFi. The establishment
of permanent digital centers, systematic entitlement mapping, and structured
service camps have significantly strengthened last-mile welfare access. This
intervention validates the need for decentralized, digitally enabled facilitation to
reduce poverty and build a sustainable, community-led entitlement ecosystem for
the Tea Tribe and Adivasi families.
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Hoolungoriee Tea Estate ward no 2
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Dahingeapar Tea Estate ward no 5
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Dahingeapar Tea Estate ward no 4
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Kothalgoorie Tea Esate ward no 8
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